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May 26, 2010

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board,

On May 19, 2010, the Navajo Nation Regional Partnership Council motioned
and approved to revise the Regional Communication Strategy to align and
incorporate the tactics and objectives of Strategic Communication Plan.

Revisions to the Communication Strategy are as follows:
1) Allocation increase from $150,000 to $250,000

2) Prioritize regional community outreach by employing two
community outreach liaisons.

With these adjustments, the Navajo Nation Regional Council will strengthen
current efforts to exponentially build awareness and gain support in the vast
15,881 square miles of the region.

The Navajo Nation Regional Partnership Council would like to request
approval to make these modifications to the SFY2011 Navajo Nation
Regional Funding Plan.

Thank you for your consideration of this request.

Paula Hale, Chair
Navajo Nation Regional Partnership Council

Navajo Nation Regional Partnership Counc
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Navajo Nation REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: $ 4,398,790
Carry Forward from 2010:  $ 2,066,430
Funding Available for Allocation in 2011: $ 6,465,220

Prioritized Needs

Goal Area

Proposed Strategies

Portion of
Regional
Allocation

Recommendation
to the Board

An increase in quality early
care and education that
includes: state of art
facilities, transportation,
research based data,
trained staff, and is
culturally responsive with
native language.

Quality, Access &
Affordability

Quality First

$1,000,000

Approved February
23, 2010

An increase in quality early
care and education that
includes: state of art
facilities, transportation,
research based data,
trained staff, and is
culturally responsive with
native language.

Quality, Access &
Affordability

Expand access to child care

$425,998

Approved February
23,2010

An increase in quality early
care and education that
includes: state of art
facilities, transportation,
research based data,
trained staff, and is
cuiturally responsive with
native language.

Quality, Access &
Affordability

Unregulated to regulated
child care

$275,000

Approved February
23,2010

Lack of well trained and
appropriately qualified
staff, and to increase
support for staff.

Professional
Development

Professional Development:
cohort model

51,000,000

Approved February
23,2010

Lack of well trained and
appropriately qualified
staff, and to'increase
support for staff.

Professional
Development

Professional Reward$

$100,000

Approved February
23,2010

Increase in family support,
education, and outreach
and/or support and expand

Family Support

Family support home
visitation

$800,000

Approved February
23,2010




community awareness,

Increase in family support, | Family Support Early Literacy $400,942 | Approved February
education, and outreach 23,2010
and/or support and expand
comimunity awareness.
Increase in family support, | Family Support Early Literacy Companion $150,000 | Approved February
education, and outreach Piece 23,2010
and/or suppart and expand
community awareness.
Incréase Public Awareness Communications | Community Awareness $250,000 Recommend
about First Things First and Approval
the Early Childhood
ljeVeIopment and Health
programs and services
available throughout the
Region.
Reduction of dental disease | Health Oral Health $325,000 | Approved February
among children ages 0-5 by 23,2010
providing dental varnish
and nutrition/health
information
Reduce childhood obesity Health Nutrition Education and $865,725 | Approved February
“epidemic that directly leads Obesity Prevention 23, 2010
to many other serious
health problems
Increase children’s access Health Medical Home Model 540,370 | Approved February
to preventive health care 23,2010
Statewide —economicand | Family Support Emergency Food $50,000 | Approved February
employment recession . 23,2010
Statewide — economic and | Quality, Access & | Child Care Scholarships $300,000 | Approved February
employment recession Affordability 23, 2010
Regional Needs & Assets 50
Subtotal of Expenditures $5,943,035
Fund Balance $522,185

Grand Total

$6,465,220




Navajo Nation Summary Financial Chart SFY 2010-2012

A C D E F
SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Alloction for the SFY $ 3,845,234| $ 4,398,790 $ 4,398,790} S 12,642,814
Fund Balance (carry forward from previous 5FY} 2066,430| $ 522,185
Total Available Funds $ 3,845,234 6,465,220| $ 4,920,975
SFY 2010 SFY 2011 SFY 2012 Total
Strategies OBLIGATED PROPOSED ESTIMATED
1 Quality First 5 500,000 5 1,000,000 |5 1,000,000 S 2,500,000
2 Expand Access to Child Care S 400,000 5 425,998 [$ 200,000 |5 1,025,998
3 Unregulated to Regulated Child Care
Homes S -1s 275,000 |5 275,000 F 5 550,000
4 Professional Development 5 250,000 5 1,000,000 |5 500,000 {$ 1,750,000
5 Professional Reward$ 5 50,000} $ 100,000 |5 100,000 | 5 250,000
6 Family Support Home Visitation 5 -1s 800,000{5 400,000 |5 1,200,000
7 Early Literacy S 200,47115 400,942 | 5 400,492 | 5 1,001,90.
8 Early Literacy Companion Piece 5 110,000 S 110,000 [S 110,000 | S 330,000
9 Communication 5 150,000 5 250,000 |5 150,000 | & 550,000
10 Oral Health s 325,000 |5 325,000 |5 650,000
11 Nutrition Education and Chesity
Prevention ) -1s 865,725 | 5 865,725 | 1,731,450
12Medical Home Model 5 -5 40,3705 S00,000 | S 540,370
Emergency Food Boxes S 68,333 |5 50,000 | S - 1S 118,333
Child Care Scholarships S 50,0001 s 300,000
Needs and Assets S S E -5 50,000 | S 50,000
Subtotal Expenditures S 1,778,804 S 5,943,035 | $ 4,876,217 s 12,248,056
Fund Balance (carry forward) 5 2,066,430 | S 522,185 | 3 44,758
Grand Total s 3,845,234 | $ 5,465,220 |5 4,920,975
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